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Warehouse Workplace Excellence: Operational Success
Duration: 2 Day

Method: Virtual / Face to Face for companies with minimum of
Learners

Purpose:
To equip warehouse and logistics staff with essential soft skills that improve communication,
teamwork, safety awareness, and problem-solving—leading to smoother operations, better
morale, and fewer workplace incidents.
Target Audience:

e Warehouse Assistants

o Storekeepers

e Inventory Clerks

o General Workers

o Pickers & Packers

o Forklift Operators

Modules Included:

1. Teamwork & Collaboration in the Workplace

Outcomes:
e Understand the value of teamwork in warehouse operations
o Communicate respectfully and effectively with co-workers and supervisors
o Resolve small conflicts before they escalate
o Fostera positive, goal-driven team culture

2. Workplace Communication & Listening Skills

Outcomes:
o Follow instructions accurately
e Communicate clearly with supervisors and team members
o Askfor help or clarification when needed
o Reduce miscommunication-related mistakes

3. Problem Solving & Safety Awareness

Outcomes:
o Identify and report safety risks proactively
o Use problem-solving steps to handle on-the-job issues
o Think critically in high-pressure or unexpected situations
e Improve attention to detail to avoid costly errors

This course gives warehouse staff practical soft skills that improve teamwork, safety, and
communication—key areas that directly impact productivity and reduce errors. By solving real
workplace challenges, Afri Training proves its value, opening the door to future training
contracts and customised staff development solutions.
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